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DI STRI CT OF COLUMBI A
+ + + + +

ALCOHOLI C BEVERAGE CONTROL BOARD
+ + + + +

MVEETI NG

I N THE MATTER OF:

Pub Craw Fact -
Applicant: Ante WIIlie Afahane Fi ndi ng
Date of Event: Novenber 1, 2014 Hearing
Event: UStreet PubCrawl s. com
Nei ghbor hood: Ml tiple

Li censed Prem ses
Si ze of Event: 2,000

(The nanes of Establishnents
participating in Pub Crawl are
avai | abl e upon request)

Cct ober 22, 2014

The Al coholic Beverage Contr ol
Board net in the Al coholic Beverage Contro
Heari ng Room Reeves Buil ding, 2000 14th
Street, N.W, Suite 400S, Wishi ngton, D.C.
20009, Chairperson Ruthanne Ml er,
pr esi di ng.

PRESENT:

RUTHANNE M LLER, Chai rperson
NI CK ALBERTI, Menber

DONALD BROOKS, Menber

HERMAN JONES, Menber

M KE SI LVERSTEI N, Menber
HECTOR RODRI GUEZ, Menber
JAMVES SHORT, Menber

ALSO PRESENT:
JOHN SUERO, ABRA | nvesti gator
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ZACHARY VI CK, ABRA I nvesti gator
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P-ROCEEDI-NGS
(12:11 p.m)

CHAI RPERSON M LLER:  The next 9:30

hearing is, this will be |less conplicated, a
pub crawl. 1Is the applicant still here? M.
Af ahanme? |If | pronounced it right. | don't
know.

MR. AFAHAME: Hel |l o.

CHAl RPERSON M LLER:  Ckay. Thank
you. Good afternoon.

MR. AFAHAME: C(Good afternoon.

CHAI RPERSON M LLER: Is that piece
of paper still there for you to sign-in?

MR. AFAHAME: Yes.

CHAlI RPERSON M LLER:  Yes, okay.
And when you are ready, if you could just say
your nane for the record?

MR. AFAHAME: M/ nane is Ante
WIllie Afahane representing
USt r eet PubCraw s. com

CHAl RPERSON M LLER:  Ckay.

Thanks. \What's your |ast nane?

Neal R. Gross and Co., Inc.
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MR AFAHAME: Af ahane.

CHAl RPERSON M LLER  Af ahane,
okay.

MR, AFAHAME: Yes.

CHAl RPERSON M LLER  Got it. Al
right.

| NVESTI GATOR SUERO. (Good
af ternoon, I|nvestigator John Suero with ABRA
My last nane is spelled SS-U-E-R-O  And John
I's common spelling.

| NVESTI GATOR VI CK: | nvesti gator
Zachary Vick with ABRA. V, as in Victor, I-C
K.

CHAl RPERSON M LLER  Ckay. M.

Af ahanme, have you done a pub crawl in D. C
bef ore?

MR, AFAHAME: | have worked as an
affiliate with several other conpanies in and
around the area on pub crawls and one of the
events and al so have over five years
experience in the service industry where |

bart ended, managed, waited tables. | stil
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manage and bartend at an establishnment in D. C
currently.

CHAl RPERSON M LLER.  Ckay. You
have been affiliated with sone ot her pub
craw s?

MR AFAHAME: Absolutely.

CHAl RPERSON M LLER: Wi ch ones?

MR AFAHAME: Lindsey and PDC. MWy
job as nostly to help drive traffic to their
website and get people involved in
registration and stuff |ike that, but never as
a direct owner or partner of the conpani es.

CHAl RPERSON M LLER Ckay. So is
this the first tinme then that you are
determ ni ng security?

MR, AFAHAME: This is the first
time we wll be bringing pub crawi to D.C. as
t he owner and operators.

CHAI RPERSON M LLER:  Yes.

MR, AFAHAME: And we chose U
Street for many reasons. And we did turn in,

submt our application with a security plan.
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Unfortunately, a lot of things have changed
since then and we have had to nake a | ot of
adj ustnments to our security plan.

| have three copies for you guys.

CHAl RPERSON M LLER:.  Ckay.

MR, AFAHAME: |'m going to hand
out with as nuch information as possible.

CHAl RPERSON M LLER. Ckay. Do you
want to briefly kind of set the stage as to
how this is going to happen?

MR AFAHAME: Absolutely.

USt reet PubCrawl s.comis an event conpany. W
wll be doing a lot nore pub craws in the

D.C. area. Like | said, ny experience extends
about five years in the service industry as a
bartender and manager. M/ |ongest stay was at
a nightclub, restaurant and | ounge on M Street
called Ozio where we got to see first hand how
the business interacts with people, the
pronoters and stuff |ike that.

It has been a | earning experience

for nme and nost inportantly we have gotten to
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see first hand how conpani es that handl e
events |li ke pub crawls and | arge events in the
D. C. area have approached venues, have

mar ket ed t hensel ves and we just al ways thought
or | always thought there has to be better
ways to do this. There has to be nore
legitimte ways to do this.

So we set out to start a conpany
that would not only still bring the sane |evel
of fun direct -- good anong crowds to the D.C
area, especially a street like the U Street
Corridor, but do it safely and also do it the
right way. Cone off as a legitinmate conpany,
as opposed to a pronoter that is just trying
to make as nuch profit off as much business he
can bring in.

That being said, we started out
and established ourself as a conpany,

USt reet PubCrawl s.com A marketing strategy
has been strictly nostly on line. W approach
every venue as a business and try to get all

the right people involved to nake our event a
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success.

Ni ght of the Undead event is going
to be our very first in the U Street Corridor.
We expect anywhere from 2,000 to 3,000 people.
Qur application did state that. However,
doi ng our security plan, we had reached out to
the Special Operations D vision, ny contact
person there at the tinme was O ficer Scott
Ear heart.

And he was very enthusiastic about
hel pi ng the conpany providing security. W
filled out a reinbursable application form
Unfortunately, since we -- soon after we
turned in our security plan, he infornmed ne
that due to new policies within MPD, there are
certain events they cannot get involved wth.

It took ne a while to figure out
what direction to go with that. At sone point
he recommended that we try the C ub Zones,
which is, sorry, one second just pulling up
C ub Zones, the Patrol Services and Schoo

Security Bureau. And the gentleman we tal ked
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to in that departnent was Sergeant M chael

O Haren, who also let us know that due to
current MPD policies, they are unable to
assist in the event considering it's a pub
crawl and it's al cohol -rel ated, even though we
made it clear that as an event conpany, we
don't serve al cohol .

CHAl RPERSON M LLER:  So |' m sorry.

MR, AFAHAME: Yes.

CHAI RPERSON M LLER:  Just to get
you focused on this. So is the security
conpany that's listed in the security plan,
APEX Security, that you are using?

MR AFAHAME: Oh, yes, that's--

CHAI RPERSON M LLER:  Because you
couldn't get MPD?

MR AFAHAME: -- the updated
security plan.

CHAl RPERSON M LLER.  Ri ght.

MR, AFAHAME: |'m speaking to the
old security plan.

CHAl RPERSON M LLER:  Ckay. You

Neal R. Gross and Co., Inc.
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want us to approve --

MR, AFAHAME: Ckay. Now --

CHAl RPERSON M LLER: -- the new
one.

MR AFAHAME:  Ckay.

CHAI RPERSON M LLER: So we don't
need to go into nmuch detail on this.

MR, AFAHAME: Ckay. At sone
point, we just figured that MPD coul d not
assist us with additional security to the
event, just to be safe so we are going with a
security conpany called APEX. And they are
not only necessarily providing the crowd
control security, but nostly for
identification verification to make sure
I ndi vidual s that get into the event are not
under 21.

They do this through I D scanning
machi nes that help themverify if an IDis
invalid, false, out of date or even if it has
been used within that crawl already.

CHAl RPERSON M LLER: Ckay. So we

Neal R. Gross and Co., Inc.
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have this before us and we can -- |'mreading
al ong with that.

MR, AFAHAME: Ckay.

CHAl RPERSON M LLER:  Can you tel
us how many security you are going to have?

MR AFAHAME: | n-house security
woul d be up to four individuals. And we are
using four, which is two per location, to
handl e registration. W are doing two
| ocations just to help manage the crowd and
not have certain sections of U Street
conpletely clogged by a | ot of people.

In addition to the two security,
we W Il have up to four registration enpl oyees
who w Il be going down the line and getting
peopl e regi stered ahead of tine and security
Is primarily responsi ble for keeping people in
i ne, keeping people off the streets during
regi stration and APEX Security is primarily
handl i ng scanning I Ds at the booth right
before everybody gets their wistbands and

maps for participating venues.
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So each registration |location wll
have anywhere from9 to 11 peopl e handling
regi stration

CHAI RPERSON M LLER: 9 to 11
peopl e?

MR AFAHAME: 9 to 11.

CHAl RPERSON M LLER  So there is
staff plus two security?

MR AFAHAME: Staff plus two in-
house security and two contracted security.

CHAl RPERSON M LLER. Ckay. And
how did you estinmate 2,000 to 3, 000
partici pants?

MR AFAHAME: This is solely based
on our ticket sales over the years of managi ng
and handling events like this. W have built
a pretty significant email list. The thing
about email lists is people who have cone to
events, especially when you do a | ot of
different events and you don't know exactly
who is going to show up.

CHAI RPERSON M LLER:  Ckay.
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MR. AFAHAME: And we have wor ked

that email list. Events like this usually
experience a significant peak in ticket sales
towards the end. And based on our current
nunbers, we know that it wll be anywhere from
2,000 to 3,000 people.

CHAl RPERSON M LLER.  And t he
police know that you are having this event?

MR AFAHAME: W have contacted
the 3rd Precinct.

CHAI RPERSON M LLER:  Yes.

MR AFAHAME: And they just want
us to give thema heads up about a week before
the event, again, which is going to be in a
few days. Let them know we're going to be on
U Street. In the past, the SOD did |et us
know t hat we woul dn't need additional security
on the streets sinply because our contract,
our agreenent with every venue is that they
provide their own security.

CHAI RPERSON M LLER:  Yes.

MR AFAHAME: And | have a copy of

Neal R. Gross and Co., Inc.
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t hat agreenment in there show ng you or letting
you know t hat.

CHAI RPERSON M LLER:  And who did
you talk to at the 3rd Precinct?

MR. AFAHAME: At the 3rd Precinct |
spoke to -- | called the sergeant's office and
ny call back -- | had soneone explain to ne,
| can't renenber her name at the nonent.

CHAI RPERSON M LLER: Al right.
Ckay. Board Menbers have a question? Ckay.

MEMBER ALBERTI:  Yes.

CHAI RPERSON M LLER:  kay.

VMEMBER ALBERTI: How many -- |I'm
sorry, | --

CHAI RPERSON M LLER:  That's okay.

MEMBER ALBERTI: | mssed this.
How many peopl e are you expecting?

MR. AFAHAME: Anywhere from 2, 000
to 3,000 participants for the event.

MEMBER ALBERTI: 2,000 to 3,000
partici pants?

VR. AFAHANE: Yes.

Neal R. Gross and Co., Inc.
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MEMBER ALBERTI: Okay. Thank you.

CHAI RPERSON M LLER: Al so, | want
to ask you, did you run the list of
establ i shnents by our ABRA O fice?

MR. AFAHAME: It was turned in
with the application.

CHAI RPERSON M LLER:  kay.

MR. AFAHAME: We have since then
been able to confirmand regi ster 10 venues on
U Street fromthe corner of 9th and U
Nellie's being the first of it all the way to
the corner of 14th and U. Jin Lounge being
the one on that end. So there are 10 venues
in between a five block stretch

CHAI RPERSON M LLER:  Ckay.

MEMBER SHORT: Again, you said you
have venues between 9th Street and 14th Street?

MR. AFAHAME: Yes. This is a
collection of up to 10 or nore clubs, bars and
ni ght cl ubs.

MEMBER SHORT: Well, | see 16th

Street on your application.
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MR AFAHAME: W put on the

application when we first reached out to
everybody sayi ng we were an event conpany
coming to U Street and we would |ike to have--
we would like to do business with you and in
filing the application, we're going to reach
out and |l et them know that these are the
people we need to work wth.

MEMBER SHORT: Your boundari es
again on U Street are 9th Street to 14th
Street?

MR, AFAHAME: Yes. The vetting
process has brought it down to just that five
bl ock stretch with the venues we can work with
ri ght now.

MEMBER SHORT: All right.

CHAl RPERSON M LLER  9th and Uto
what ?

MR, AFAHAME: The venues we can
work with at the nonent.

CHAl RPERSON M LLER  Yes. Wat's

the five bl ocks?

Neal R. Gross and Co., Inc.
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MR. AFAHAME: The five blocks is

t he corner of 14th and U.

CHAI RPERSON M LLER: 14t h.

MR. AFAHAME: All the way up to 9th
and U.

CHAI RPERSON M LLER: Okay. Al
right. Do our Investigators have sone
guestions? M. Suero?

| NVESTI GATOR SUERG  Yes. Thank

you.
CHAI RPERSON M LLER:  Yes.
| NVESTI GATOR SUERO  CGood
afternoon. In the list that was provided in

your application, there is a total of 33
establ i shnents that are supposedly
participating in the pub crawm. |Is that still
correct?

MR. AFAHAME: Yes. There are not
33 any nore. They are now down to 10.

| NVESTI GATOR SUERO  And are we
going to get any updated |ist?

MR. AFAHAME: | can tell you who

Neal R. Gross and Co., Inc.
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iIs on that list that is participating. |'m
| ooki ng at m ne.

| NVESTI GATOR SUERO. Because this
has to go to soneone el se invol ved.

MR, AFAHAME: Absolutely. | can
have an updated |ist --

| NVESTI GATOR SUERO.  Sone of
t hese, just so you know, addresses are not on
U Street. Sonme are on 14th Street.

MR AFAHAME: 14t h.

| NVESTI GATOR SUERO. Those ot her
pl aces are not on here.

MR, AFAHAME: Yes.

| NVESTI GATOR SUERC:  On the 1800
Bl ock.

MR, AFAHAME: Yes.

| NVESTI GATOR SUERO. And ot her
pl aces.

MR AFAHAME: Yes. W are
approaching the event as the U Street Corridor
which wll open and that extends to sone of

the -- on the adjacent streets al so.
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| NVESTI GATOR SUERO So it no

| onger goes from9th and U to 16th and U?
That's not correct any nore?

MR. AFAHAME: Not up to 16th and U
no. The last cut-off is Jin Lounge which is
right around the corner or across the street
actually on the 1400 Bl ock.

MEMBER SHORT: Well, I'mwth M.
Suero. | think we need an updated |ist.

MR. AFAHAME. Absol utely,
absolutely, absolutely. W'I|l get an updated.

MEMBER SHORT: Because this is
confusing if he is saying he only has 10 now
and this list has 33.

| NVESTI GATOR SUERO. 33 on the
list.

MEMBER SHORT: Right, yes. The
application has to be revised.

MR. AFAHAME: | can narrow t hat
down within a nmatter of mnutes really and
emai | an updated |ist to wherever

| NVESTI GATOR SUERO And to

Neal R. Gross and Co., Inc.
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present it before you apply.

MR AFAHAME: Absol utely, okay.

| NVESTI GATOR SUERO. | have a few
nore questi ons.

MR, AFAHAME: Absol utely.

| NVESTI GATOR SUERO. | just wanted
to be clear, you have a total of four security
personnel that you have contracted for this
event? Two could be at Alero's and two at
Solly's and two at the place where you are
regi stering at?

MR. AFAHAME: It's a total of four
per venue, per registration booth.

| NVESTI GATOR SUERO.  Ckay.

MR, AFAHAME: Two of them are in-
house, which are people we have worked with in
the past at previous events. And these guys
are just on crowd control, keeping people in
line. They are not responsible for checking
| Ds or anyt hi ng.

The additional two per

regi stration booth wll be from APEX and APEX

Neal R. Gross and Co., Inc.
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Is known to hire off-duty police officers.
They are a conpany based in Montgonery County.
And they have equi pnent that allows themto
verify at these events what they wll be
focusi ng on.

| NVESTI GATOR SUERO. So you have a
total of four --

MR AFAHAME: Four.

| NVESTI GATOR SUERO. -- security?

MR, AFAHAME: Yes.

| NVESTI GATOR SUERO. And per your
contacts wwth MPD, they are not going to
provi de you specific RDO detail for this
event ?

MR AFAHAME: No, they are not.

| NVESTI GATOR SUERO. Correct.
Ckay.

MR, AFAHAME: | have emails, all
the emai|l correspondence for that in the --

| NVESTI GATOR SUERO. Ckay. You
are using wistbands as part of your process?

VMR. AFAHAME: Yes. The wi stband

Neal R. Gross and Co., Inc.
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Isto-- is the final process. |It's the final
process in the registration booth. So they
get registered in line. Mve up, get their
IDs verified and finally once the APEX
officers |l et us know these IDs are good to go,
then the wistbands go on them and then they
get a map for the participating venues and
what ever specials information is on there.

| NVESTI GATOR SUERO. Is there an
age requirenent for this to participate?

MR, AFAHAME: Absol utely.

| NVESTI GATOR SUERO. What is the
age?

MR AFAHAME: Absolutely. It's
only 21 and up and we have advertised it as so
fromthe very begi nning.

| NVESTI GATOR SUERO. And so the
wri stbands basically is just saying you're
participating in pub craw ?

MR AFAHAME: Yes. |It's to say
you can participate in the pub crawls. You

can go in the locations. The venue is also

Neal R. Gross and Co., Inc.
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required to I D people again at the door before
they either admt theminto the venues or
serve them al cohol, yes.

| NVESTI GATOR SUERO. Have you sold
ti ckets al ready?

MR, AFAHAME: W have sold
tickets.

| NVESTI GATOR SUERO. Can you give
us a nunber?

MR AFAHAME: At this point, we
are bordering 480. W do -- like considering
the spike in ticket sales, we do have
different ticket platforns set to cut-off at
exactly 3,000. And those ticketing platforns
I ncl ude Groupon and Eventbrite.

| NVESTI GATOR SUERO. Ckay. Also
this is the N ght of the Undead, so |'m going
to presune that this is zonbies and all kinds
of -- it is a costune event?

MR AFAHAME: Absolutely.

| NVESTI GATOR SUERC.  As |

understand it, according to this, thereis a

Neal R. Gross and Co., Inc.
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costune --

MR AFAHAME: Costune contest.

| NVESTI GATOR SUERO. -- contest?

MR, AFAHAME: Yes.

| NVESTI GATOR SUERO.  So sone of
these folks will be dressed in the appropriate
attire?

MR AFAHAME: W hope so.

| NVESTI GATOR SUERO.  Soneti nes
wth these types of appropriate costune
attire, there is hopefully fake weapons.
Sonetines there -- have you spoken to MPD
about what their contingency is for that or
what their policy is for that and do you have
a contingency in case soneone cones to the
regi stration booth with, you know, a Sanura
sword or what |ooks |ike an assault rifle?

MR, AFAHAME: Ckay.

| NVESTI GATOR SUERO. What w |l you
do?

MR AFAHAME: |'mglad you brought

that up because that is definitely sonething
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that did not occur to us at the tinme. D d not
even nention it. Wat | can say for sure is
we W Il include that with our contract with
APEX. And since these guys are off-duty
police officers and this is what they have
guaranteed us that they will be sending us, |
believe they wiill also be capable of assessing
costunes. We wll include that with their
duties at the tinme to assess costunes before
peopl e nove on to wi st bands.

| NVESTI GATOR SUERO. Ckay. So
your security staff you are hiring you say are
definitely off-duty police officers?

MR, AFAHAME: They are definitely
of f-duty police officers.

| NVESTI GATOR SUERO. From t he
Metropolitan Police Departnent?

MR AFAHAME: Not the Metropolitan
Pol i ce Departnent.

| NVESTI GATOR SUERO. Ch, whose
officers are they, the Montgonery County

Pol i ce?
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MR. AFAHAME: Montgonery County,

exactly.

| NVESTI GATOR SUERO. |'mgoing to
still suggest that since we are in the
District of Colunbia, you mght want to confer
with the District of Colunbia Police
Departnment to find out what their policy is
for fake weaponry.

MR AFAHAME: Absolutely.

| NVESTI GATOR SUERO. Even at an
event |ike, you know, Halloween. GCkay. Also
you can purchase tickets on-line, but you can
al so purchase themon the day of the event
t hereof ?

MR AFAHAME: Absolutely.

| NVESTI GATOR SUERO.  Just so the
Board knows, this norning when | got the I|ist
of the 33 establishnments that were supposed to
be participating, | checked to see if any of
them had a settl enment agreenent that precluded
themfromin the pub crawl. None did.

CHAl RPERSON M LLER:  Oh good.
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Thank you.

| NVESTI GATOR SUERO. So now i f the
list is going to change to others that aren't
al ready on here, I'll need to see that, so |
can give you an actual proper response. So
what | explained to the Board is in order to
participate in a pub crawl, the establishnent
must be allowed to do so according to their
agreenent with the Board.

So | don't knowif the people --
the vendors that you have now are still sone
of the sane that are here or different.

MR. AFAHAME: There is no new
vendors added to the |ist.

| NVESTI GATOR SUERO. Thank you.
They are all --

MR, AFAHAME: There are just 10
off that |ist.

| NVESTI GATOR SUERO. All right.

MR, AFAHAME: And we did check
with themas far as them being conpliant with

regulations with ABRA, if they are allowed to
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participate in events like this.
| NVESTI GATOR SUERO. Thank you.
MR. AFAHAME: There was one that
wasn't at the tinme and we had to -- the clerk
told us we can't do this.
| NVESTI GATOR SUEROC.  So you
excl uded t henf
MR, AFAHAME: Yes, he is excluded.
| NVESTI GATOR SUERO. All right.
Very good. That's all | have.
CHAl RPERSON M LLER. Ckay. Do you
want to ask a question before M. Vick?
MEMBER ALBERTI: Yes, can | ask a
guesti on?
CHAl RPERSON M LLER  Ckay. M.
Al berti has a question.
MEMBER ALBERTI: Is it M.
Af ahanme?
MR, AFAHAME: Af ahane, yes, sir.
MEMBER ALBERTI: M. Afahane, al
right. So I think you have sort of gotten the

hi nt that security is really -- it's
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Hal | oneen. People are going to be in costune.
Security becones --

MR, AFAHAME: Yes.

MEMBER ALBERTI: -- a mmjor
concern for us. |I'mconcerned by your, or
confused | should say, security plan. It says
-- first of all, who is responsible for
security in each establishnent?

MR. AFAHAME: The venues are
responsi ble for that. And the agreenent we
signed with themstates that they are required
to have one security for every 50 persons in
t he buil di ng.

MEMBER ALBERTI: Ckay. Okay. So
that's what this -- what |'mreadi ng here,
that's the agreenent that you have with each
establishnent that that's the way they wll
staff their security?

MR, AFAHAME: Yes.

MEMBER ALBERTI: GCkay. Geat.
Have you notified MPD of your event?

MR AFAHAME: Yes, we have.
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MEMBER ALBERTI: Ckay.

MR, AFAHAME: | nentioned earlier
that we have in the past tried to get
assi stance from MPD t hrough the Speci al
Di vi si on, Special Operations D vision and al so
Cl ub Zones. And because they are unable to
assist us at this tinme, we have al so contacted
the 3rd Precinct and they need an update
before the event, so they know what to expect
or if to expect anything.

MEMBER ALBERTI: Absolutely.

MR, AFAHAME: Yes.

MEMBER ALBERTI: That's why |
asked. Geat. Thank you for that. Now, are
you going to have staff roamng the U Street
Corridor between 9th and 14th? Are you goi ng
to have staff out there sort of nonitoring
what is going on, comunicating with the
est abl i shnent s?

MR, AFAHAME: Absol utely.

MEMBER ALBERTI: How many?

MR AFAHAME: W are going to do
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t hat .

MEMBER ALBERTI: How many staff?

MR AFAHAME: Total staff per
boot h woul d be --

MEMBER ALBERTI: Per what?

MR, AFAHAME: [In addition to --
per registration booth.

MEMBER ALBERTI: Ckay. Well, |
understand the staff at the registration
boot h.

MR, AFAHAME: Ckay.

MEMBER ALBERTI: | got that. Al
right?

MR, AFAHAME: Ckay.

MEMBER ALBERTI: But while the
event is going on, you're going to have people
wandering frombar to bar. | nean, are you
going to have any eyes out there on the street
to --

MR AFAHAME: W definitely are
going to have eyes on the street. W are

going to be present during the entire event up

Neal R. Gross and Co., Inc.

202-234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 32

to the end.

MEMBER ALBERTI: So how nany?

MR, AFAHAME: W have not set out
a nunber. Most |like part of the staff, they
w Il be helping the security booth, but wll
al so be responsible for checking with the
venues. All our venues have been encouraged

to reach out to us first in case of any

I nci dent .

MEMBER ALBERTI : Ckay.

MR, AFAHAME: In addition to that,
our assigned nanagers on that day wll be

responsi ble for floating fromvenue to venue.
As you know, we are having registration at two
venues, there are sone other events, |ike the
costune contest wll be held at other venues.
These strategies were put in place so certain
venues that don't necessarily get a |ot of
attention will get attention on that day.

So for exanple, the costune
contest we plan to do inside Red Lounge

because it's a venue that i s kind of
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struggling. W also have other things |like

group ticket purchases and we have encour aged
themto cone directly into sone of the other
venues after they are done registration to
kind of start out there.

So we wi Il have people noving back
and forth, nyself included, and a few
col | eagues | have worked with in the past wll
all be present.

MEMBER ALBERTI: So who woul d t hey
call, who would -- |ike an establishnent call
and say look there is like four weird zonbi es
wal ki ng around, you guys need to be aware
because they are drunk as all get out, so who
woul d they call?

MR, AFAHAME: CQur solution for
that is that we have one phone nunber that is
being programmed to ring on as nmany phones as
we Wil have. |It's a service offered through
Googl e Voi ce.

MEMBER ALBERTI : Ckay.

MR AFAHAME: So we will all be
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abl e to have soneone pick up the phone. As
soon as there is a phone call, our phone
nunbers are listed on all our marketing
materials. Qur registration booths, the
banners that go in front of it wll have our
phone nunber on it.

Qur trifold maps w Il have our
phone nunber. So you could always call us
directly if there is an issue, if a custoner
I's unable to reach venue owners, in any case
what soever.

MEMBER ALBERTI: Ckay.

MR, AFAHAME: We hope that if
sonet hi ng happens at a | ocation where we don't
have eyes on right away, that soneone w ||
|l ook to give us a call and they can reach us
on the date of that event.

MEMBER ALBERTI: Al right. And
then you wll call MPD?

MR AFAHAME: And we will
hopefully not waste nore than a few m nutes

getting down the U Street Corridor.
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MEMBER ALBERTI: So then you can

cal | MPD?

MR, AFAHAME: Absol utely.

MEMBER ALBERTI: Ckay.

MR, AFAHAME: Yes.

MEMBER ALBERTI: So now, you have
a costune contest. Any other special events?

MR. AFAHAME: In addition to the
costune contest, one of our sponsors is Corona
and they are offering a Corona Bar in one of
our other venues just so Corona gets the
opportunity to say hey, see what we have.

Qutside of that, that is going to
have anywhere from50 to 100 people. These
people are comng there to not only get fed,
but they also get alnost |ike an open bar wth
alimted anount of drinks. It's a snal
thank you to our --

MEMBER ALBERTI: Do they have to
pay extra for that?

MR AFAHAME: W call these guys

our early backers. These are guys that paid
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alittle bit nore than the ticket price just
to make sure our event cane through

MEMBER ALBERTI: How many peopl e
Is that?

MR, AFAHAME: 50 to 100 is the
max. Maxi mumis 100.

MEMBER ALBERTI : Ckay.

MR, AFAHAME: And the venue we are
using has a room dedi cated just for that on
that day that holds no nore than 100 peopl e.

MEMBER ALBERTI: One | ast question
and --

MR, AFAHAME: Yes.

MEMBER ALBERTI: -- I'Il pass it
on, because | know one of ny other fellow
Board Menbers is going to be interested in
this. Wuat tine is the costune contest? And
you W Il understand why in a nonent.

MR, AFAHAME: Ckay.

MEMBER ALBERTI: No, no, no, it's
not what you t hink.

MR AFAHAME: | think absolutely
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nothing, sir. Costune contest will be at 8:00
p. m

MEMBER ALBERTI: Ckay.

MR, AFAHAME: Yes.

MEMBER ALBERTI: Geat. Very
good. Thank you. Thank you. Take it away,

M ke.

MEMBER SI LVERSTEIN. M. Afahane,
who is your point of contact at 3D?

MR AFAHAME: At 3D?

MEMBER SI LVERSTEIN:  Yes.

MR, AFAHAME: Wen | call 3D, the
operator told ne the sergeant's office is the
one that | need to talk to for things |ike
this, because they wll be able to have better
knowl edge on how to either assist us --

MEMBER SI LVERSTEIN:  Can you speak
up a little?

MR AFAHAME: The sergeant's
of fice.

MEMBER SI LVERSTEIN:  And nove the

m cr ophone over.
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MR, AFAHAME: This right here?

MEMBER SI LVERSTEIN: There it is.

MR AFAHAME: OCh, |'mso sorry.
That's what it is.

MEMBER SI LVERSTEIN:  So --

MR AFAHAME: Can you hear ne
better?

MEMBER SI LVERSTEIN: Go ahead.

MR, AFAHAME: Al right. So they
told nme the sergeant's office is the section
of the 3rd Precinct | need to be talking to.

I left them several nessages and over the
last, | think, about a week ago soneone got in
contact wth ne and gave ne options to what |
can do since | was having issues. He was the
one that gave ne nost of the advice.

| don't remenber his nanme. | do
remenber witing it down and I wll get in
contact wth himas soon as possible and get
that information back and turn it all in with
the updated |ist and our procedure to handl e

fake weapons, weaponry of any sort. But |
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can't give you an exact nane at the nonent,
sir.

MEMBER SI LVERSTEIN:  |I'm pretty
i nvol ved fromwhere |I live in the Dupont
Crcle pub crawls, and there are plenty of
them and work very closely with M chael
Reese, Commander Reese, on those and your
I nvol venent in those, you know.

MR, AFAHAME: Yes.

MEMBER SI LVERSTEIN: The si dewal ks
there are w der?

MR, AFAHAME: Yes.

MEMBER SI LVERSTEIN. W are a | ot
nore experienced in what works and what
doesn't. And one thing that Commander Reese
has asked for and we have always given is that
t hese things end at 10: 00.

And the reason that they end at
10: 00 are several. First, so you don't have
the overl ap between that and the big Saturday
ni ght rush.

Second because of shift change and
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all those other things with the police, it
just works better for them

The sidewal ks are narrower on U
Street and 2,000 or 3,000 people, if in fact
that's what you are looking at, a | ot of them
In costunes, |I'mnot sure that -- you know,
it's a great idea and |'mnot saying there is
anything wong with the idea, but |'mnot sure
that we can physically handle that with the
pedestrian infrastructure or that 12:00 is the
best tinme to end this.

Have you thought about noving the
start tinme up a little and cutting it to
10: 00, because I'mnot sure I'mgoing to
support anything after 10:00, especially if
you haven't tal ked to Commander Kishter and
gotten his blessing on that.

MR AFAHAME: Ckay. Regardl ess of
nmy experience in this industry, | have to say
the part with dealing wwth D.C. Governnent
Wth permts was not as easy as we thought it

woul d be, especially when it cane to MPD. So
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it has been a very rich | earning process.

If this is something we are able
to reach soneone, like | said when | called
3rd Precinct, it was nore of a we are
transferring you to the sergeant's office.

And it was always a voicenail being left.

If we were able to get as nuch --
as a new business to U Street, if we are able
to get as nmuch information, that's sonething
that wouldn't be hard, but | can still assure
you that based on our marketing platforms if
this is a requirenent, we wll adjust the
times.

MEMBER SI LVERSTEIN: | would |ike
to engage here in a colloquy wth you and with
I nvestigator Suero. How do you think we
should go forward on this in terns of getting
himin touch with the people at MPD and the
I ssues of crowd control and public safety here
not beyond -- beyond behavior, but just sinply
crowd mass?

| NVESTI GATOR SUERO.  You nake a
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great point. The crowds are ready. |It's
going to be Hall oween weekend. |It's going to
be busy anyway and now we are introducing
maybe anot her thousand people to the mx of a
| ot of people already. So | agree wth your
poi nt, especially about the turn-off.

Whenever you call the police, if
you can't get satisfaction wth whoever you
spoke to at that point, you should al ways ask
for a supervisor, starting with the rank of
sergeant .

So what ever nunber they gave you
if that did not suffice, if you did not get in
contact to speak to soneone, call back. You
can al ways ask for the Conmander of the
District, soneone is going to answer you, even
if it's alieutenant that will give you the
response that you need. But you keep at it
until you get soneone. G ven a nunber that no
one answers it not going to help you, so
continue until you get soneone.

MR AFAHAME: WII| do that.
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MEMBER SI LVERSTEIN.  Madam Chai r ?

CHAI RPERSON M LLER:  Yes?

MEMBER SI LVERSTEIN:  |'m just not
confortable wwth mdnight on this and |'m
certainly not confortable with how closely you
have worked or not worked wth the police on
this in advance. This is sonething that has
got to be done right and we have to know what
we are doing going in on it, because | don't
want to see sonebody drowning and hollering
for help.

MR, AFAHAME: The tines for events
like this, all this information, |ike |I said,
is all on-line. Qur custoners that have
purchased the tickets constantly refer back to
the website or social nedia outlets. So if
the requirenent, if what nmakes this a safer
event, which is very inportant for us
considering the steps we have taken to ensure
t hat underage drinkers are not admtted and
that we get the right conpanies involved and

It has cost us a |lot nore noney than we woul d
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want to spend and we are happy doing it,
because safety is very inportant to us.

W want to keep doing this in D.C
and hopefully in the future nove on to bigger
events for the District. Like was nentioned
earlier, D.C. is a huge destination |ocation
and we want to help kind of build a comunity
around that.

If bringing it back to 10:00 p. m
Is what would help certify that, it's a natter
of going on-line and getting our social nedia
manager to nmake all the necessary updates.

MEMBER SHORT: And | concur with
that. And if | could real quick, yes, if you
woul d be working wth the city and worKki ng
wth the community a | ot better, noving that
hour back to 10:00 p.m W can't tell you
how, but if you are going to be doing sone
other things on this application, then that
woul d be the proper tinme for you to put the
ti me changes in.

And | would also like to just
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nmenti on about the fal se weapons. The new | aw
about carrying guns in Washington, D.C is
getting ready to go into effect. The Judge
has sided with the conplainants. And | woul d
suggest that maybe you need to al so on your
website, just a suggestion, no weapons in your
cost une.

Because if sonebody does cone
with, as we tal ked about, a sword, it could be
a big problemif you don't have enough police
or security there. Al so sonebody cones wth
a toy Uzi or whatever, but | would suggest
maybe just saying that it's costunes, but no
weapons.

MR, AFAHAME: We will definitely
update that on the website. |In addition to
that, the registration process requires people
to check off on certain things. Like they
have to agree to drink responsibly, which is
the | east we can do, get themto commt to
that. They have to agree to refrain fromall

unruly acts during the pub craw.
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And now, we wll include that if
you did cone to registration wth any form of
fake weaponry, due to recent |aw changes in
D.C., you have to relinquish that before you
can finish registration. So yes, we will do
t hat .

MEMBER SHORT: Thank you.

MR, AFAHAME: Yes.

MEMBER SHORT: Okay. And lastly,
again, | did nention we've got a big |ist
here, but you said you're going to narrow it
down to 107?

MR, AFAHAME: [t's narrowed down
already. | just --

MEMBER SHORT: Let ne ask you ¢
guestion. Could you go through that |ist
ri ght now?

MR AFAHAME: Yes. | can tell you
off the top of ny head who is on there.

MEMBER SHORT: Yes. | would just
like to mark them and then we would like to

see that change on your application, the 10.
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MR AFAHAME: Wuld you like ne to

tell you the 10 that are on or scratch off the
guys that are not?

MEMBER SHORT: No. Just give us
the 10 that you are going to be using.

MR, AFAHAME: Ckay. Starting from
the first page, Ben's Next Door is on.

MEMBER SHORT: Ben's Next Door,
okay.

MR. AFAHAME: I n the second colum
Handsonme Cock is on.

MEMBER SHORT: Wi ch one?

MR, AFAHAME: Handsone Cock in the
second colum to the right. Second nane. Jin
nunber four down that list in the second
colum is on.

MEMBER SHORT: Ckay.

MR, AFAHAME: Lounge of Three is
on.

MEMBER SHORT: Ckay.

MR AFAHAME: The next page top of

the list eft colum, Nellie's is on.
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MEMBER SHORT: Nellie's, okay.

VR. AFAHAME: Newt owmn Kitchen is

MEMBER SI LVERSTEIN:  Whi ch one?

MEMBER SHORT: Newt own Kit chen.

MR. AFAHAME: Newt own Kitchen &
on. Skip down to Pure Lounge is on.

MEMBER SHORT: Ckay.

MR. AFAHAME: And to the right
again we have The Tap & Parlour is on.

MEMBER SHORT: Ckay.

MR. AFAHAME: And finally U ah
s on.

MEMBER SHORT: And The Tap, they
11th Street?

MR, AFAHAME: The Tap & Parl our,

MEMBER SHORT: Not U Street. |

MR. AFAHAME: It's right on the

yes, of 11th and U.

MEMBER ALBERTI: What about

202-234-4433
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Solly's?

MR AFAHAME: |'msorry?

MEMBER ALBERTI: \What about
Solly's?

MR AFAHAME: Solly's was
I npossible to reach. W never get anybody.

MEMBER ALBERTI: OCh, | thought
that was one of your registration points?

MR, AFAHAME: |t was. The new
regi stration point on the forns, on the new
updated formis The Tap & Parlour Inn, U ah
Bi stro.

MEMBER ALBERTI : Ckay.

MR, AFAHAME: Yes.

MEMBER ALBERTI: Got it. Al
right. Thank you. Very good.

CHAI RPERSON M LLER: We haven't

had a chance to wel cone M. Jones to the dias.

MEMBER JONES: Onh, thank you,
Madam Chai r.
CHAI RPERSON M LLER:  He has been

here a little bit.
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MEMBER JONES: Appreciate it.

Thank you.

CHAl RPERSON M LLER  Ckay. | just
want to say that | think wth respect to the
weapons issue that really that's MPD s
expertise, so you definitely should talk with
them you know, for the final word on that.

MR, AFAHAME: Absol utely.

CHAl RPERSON M LLER:  Ckay.

MR, AFAHAME: Yes.

CHAI RPERSON M LLER  And | want to
just zero in on this, the tine issue, because
I think that's what is really an issue here.
So registration ends at 8:00 and if you end
the pub craw at 10:00 that neans you are
endi ng specials at 10:00, basically, instead
of 12:007?

MR, AFAHAME: |t neans al
specials cut-off at 10:00. Al specials that
we are pronoting for the event cut-off at
10: 00. The venues do have their in-house

specials and we have no control over that at
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all. The hope is that at 10:00 a | ot of

people are able to settle in to certain
venues, because, at this point, if a venue is
chargi ng cover, you don't get cover free
entrance any nore.

CHAI RPERSON M LLER:  Ri ght.

MR, AFAHAME: You don't get those
specials any nore. And it's nore of giving
partici pants an opportunity to see what they
| ove about these venues on U Street and where
they decide to hang out for the rest of the
ni ght beyond the craw .

CHAI RPERSON M LLER.  Ckay. Yes,
M. Rodriguez?

MEMBER RODRI GUEZ: Yes, M.

Af ahanme, now what caused the precipitous drop
from31l to 107

MR. AFAHAME: W reached out to
everyone directly to the event departnent.
"We are an event conpany new to U Street and
we would like to do business with you." This

busi ness involves us getting you, putting you
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on a list of potential bars to work with with
ABRA and they said yes, that sounds good, cone
back and we will talk nore details.

So we put on as nany people as we
t hought woul d bring a good experience to this
event. Now, going further, considering the
nunmber of ticket sales, we are hoping to not
exceed considering certain venues and how t hey
are structured. There are a |lot of conponents
involved in that. W had to narrow down to
10.

In the future, don't get ne wong,
we would like to extend this, like | said.
spoke to soneone in DDOT yesterday because we
al so tal ked about permts to have nore
registration | ocations, which didn't go
through, that's why there are seven | ocations
that have either a cafe, sidewal k cafe permts
or pati os.

MEMBER RODRI GUEZ: Ri ght.

MR, AFAHAME: The ot her reason we

couldn't rework with SOD was because we're not
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bi g enough. Hopefully in the future this

event is big enough to be considered a
festival for D.C., hopefully not called a pub
crawl and maybe al ong other lines of, | don't
know, culture and food and introducing
outsiders to D.C

So if and when it gets to that
point, we can push all this back to 30 agai n.

MEMBER RODRI GUEZ: (Ckay. Thank
you.

MR, AFAHAME: Yes.

CHAl RPERSON M LLER  Ckay. Al
right. Any other questions?

| NVESTI GATOR SUERO. Madam Chair?

CHAI RPERSON M LLER:  Yes?

| NVESTI GATOR SUERO.  Can | fol | ow

CHAl RPERSON M LLER  Yes.

| NVESTI GATOR SUERO. Thank you so
much. Earlier you spoke about a conpany in
Maryl and that is going to be providing you the

security and you stated that they would be
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of f-duty officers from Montgonery County

working it?

MR, AFAHAME: Yes.

| NVESTI GATOR SUERO:  Just for
clarification, because |"'ma retired police
of ficer from Maryl and, Montgonery County
police officers wll not have any
jurisdictional authority here in the D strict
of Col unbi a.

MR AFAHAME: Absolutely.

| NVESTI GATOR SUERO. You're aware
of that?

MR AFAHAME: Absolutely.

| NVESTI GATOR SUERO. Ckay. So
even if they are legally able to carry guns,
whi ch they are under LEOCSA, they would not
have any -- they would not be perform ng as
police officers, in effect. Do you
under st and?

MR, AFAHAME: Yes. Qur contact in
the security conpany did |l et us know t hat

t hese guys won't be carrying guns.
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| NVESTI GATOR SUERO.  They wi | |

not ?

MR, AFAHAME: The reason we wanted
of f-duty police officers is the expertise that
cones through verifying proper identification.
And sonetines it's easy to mss stuff on an
I D, but themintroducing that |ID scanner
machine just it put us conpletely at ease,
because to a certain degree you can't tel
peopl e how nmuch they can and cannot -- you can
encourage themto enploy better drinking
practices. Make better decisions. But the
| east we can do is nmake sure no one under the
age of 21 is admtted to the event and that's
why that was very inportant to us outside of
our in-house security.

| NVESTI GATOR SUEROC. If | may for
the Board, normally, what happens jurisdiction
of the police departnent wll specifically
del i neate where you can work off-duty and
where you cannot.

CHAI RPERSON M LLER  Yes.
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| NVESTI GATOR SUERO.  So | just

want the Board to be aware yourself that a
police officer from Montgonery County woul d
not be legally authorized by their agency to
work part-tinme outside the jurisdiction. |
just wanted to bring that up.

| al so have anot her question about
what | found on your UStreet PubCrawl s. com
Ni ght of the Undead website. And one of the
things that it has on the bottomis live
street act. Can you explain what |ive street
act is?

MR, AFAHAME: We considered the
option of having live street acts, nore |like
dressed up -- people dressed up to play
certain roles to keep peopl e engaged. These
guys wll also have wristbands, go through
venue-t o-venue, engage people. They could be
magi ci ans and card tricks. They could be
jugglers. It wll vary.

But this is nore to provide a nore

rounded experience for our custoners for
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ticket purchases. And with permts and al
that stuff, we know for sure we can't have
them on the sidewal k. So but we are still --
sone of the venues have allowed us to have
sone of these guys in there.

And sone of them fromwhat | just
found out, wll be dressed as the Joker, as
the Mad Hatter and they kind of enbody that
persona. Like | said, it's nore so to provide
an experience and engage our ticket
partici pants.

| NVESTI GATOR SUERO. Are they
performng on the street where people would
stop to observe themor are they -- or are you
putting theminside of a venue?

MR. AFAHAME: They are going from
venue-t 0- venue.

| NVESTI GATOR SUERO. Ch, they --

MR, AFAHAME: Yes.

| NVESTI GATOR SUERO:  -- so okay.
Let ne try again. The street act itself,

what ever performance they wll do, will be
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out side, not inside?

MR, AFAHAME: |t will -- there
wll be no street acts any nore, but these
guys wll still be available, because their
act is nore inside the venues. [It's a one-on-

one experi ence.

| NVESTI GATOR SUERO:  Ckay.

MR AFAHAME: Yes.

| NVESTI GATOR SUERO. And you sai d
they will be available, but I'mlost there.

MR. AFAHAME: They will be
avai l abl e, but they are not performng on the
street.

| NVESTI GATOR SUERO.  Where are
t hey perform ng?

MR. AFAHAME: I n the venues.

| NVESTI GATOR SUERO. I nside of a
bui | di ng?

MR. AFAHAME: Inside of a
buil ding. Inside of a business. They will go
busi ness-t o- busi ness and engage partici pants

of the pub craw .
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| NVESTI GATOR SUERO.  So they w |

be wal ki ng up and down the --

MR, AFAHAME: Absol utely.

| NVESTI GATOR SUEROC. -- area --

MR, AFAHAME: Absol utely.

| NVESTI GATOR SUERO. -- that's
delineated in these outfits?

MR, AFAHAME: Absol utely.

| NVESTI GATOR SUERO.  Ckay.

| NVESTI GATOR VICK: WIIl you be
contracting these street perforners? Do you
know who t hese people wll be?

MR, AFAHAME: We are still working
on a few Like |I said, in our request with
DDOT to get permts to do this, they explained
to us that licenses -- I'msorry, permts |ike
that were specially reserved for nonprofit
organi zations, voter registrations. So this
I's sonething they could not extend to us at
the tine.

So we have had to nmeke | ast mnute

adj ustnents to who those guys are considering
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that they have to have acts that engage people
one-on-one. So they are essentially a pub
craw er thensel ves. They just have specific
rules with us that they can't drink while they
are perform ng.

And in addition to that, they only
engage people in the venues, not on the
si dewal k, because we are not permtted to have
them do that, yes.

| NVESTI GATOR VICK: | woul d say
that needs to be stressed to them --

MR, AFAHAME: Absol utely.

| NVESTI GATOR VICK: -- that as
they would stand with narrow sidewal ks with
t housands of people on the street, if you have
sonebody dressed as the Mad Hatter or a
magi ci an wal ki ng down the street and he is
stopped, it doesn't take much in the U Street
Corridor to cause a huge disturbance.

MR, AFAHAME: That's under st ood.

| NVESTI GATOR VI CK:  So nake sure

that is clear to themthat they should be
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I nsi de specific venues. At least that's ny
reconmendat i on
CHAl RPERSON M LLER  Ckay. M.
Al berti ?
MEMBER ALBERTI: Investigators,
t hank you for those coments.
| NVESTI GATOR VI CK:  No probl em
MEMBER ALBERTI: Wbuld you do ne a
favor, Investigator, and nmake sure that M.
Af ahanme has at | east two copies of the "ID
Checki ng Gui de?"
| NVESTI GATOR SUERC. | w .
MEMBER ALBERTI: Can you do that?
| NVESTI GATOR SUEROC. |'Il do that.
MEMBER ALBERTI: Al right. M.
Af ahanme, don't rely just on the machine.
MR. AFAHAME:  Okay.
MEMBER ALBERTI: WMake sure your ID
checkers are aware that there is an "ID
Checking Guide" that they can refer to, if
t hey have any questions, any suspicions about

IDs. We know for a fact that those ID
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checki ng machi nes aren't 100 percent.

MR. AFAHAME: | have seen those
guides. | know what they | ook |ike and we
will definitely include that in our --

MEMBER ALBERTI: Okay. G eat.

Thank you.
CHAI RPERSON M LLER: M. Jones?
MEMBER JONES:. Thank you, Madam
Chai r.
CHAI RPERSON M LLER:  Yes.
MEMBER JONES: M., what is it,
Af ahanme?

MR. AFAHAME: Yes, sir.

MEMBER JONES: Al right. Sir,
just real quick, what was your rationale for
12:00 to begin with?

MR. AFAHAME: For m dni ght?

MEMBER JONES: Yes.

MR. AFAHAME: A |l ot of venues,
| i ke the venues on U Street, serve al cohol,
may have nusic, may have a DJ, nmay have live

performances, generally start picking up at
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about 9:30, 10:00.

MEMBER JONES: Ckay.

MR, AFAHAME: And it was our -- we
wanted to kind of nake sure our crowd kind of
| apsed over into that |late night crowd. 12:00
a.m definitely was pushing it, because we
wanted to get these guys as nuch as we coul d
for their buck. That's really what that cane
down to.

MEMBER JONES: Ckay.

MR. AFAHAME: W even had sone
venues tell us they would like to bring it
back to 10:00 p.m and sone of them-- and
t hose guys we told them because a | ot of other
venues have agreed to mdnight, we really
can't do it for you. | guess this neans that
we m ght have a few nore partners to work
wi th, because nowit's not so nmuch as what we
want, but, obviously, we can do it for them

So bringing it back to 10: 00 won't
be an issue. Mdnight was just an opportunity

for us to give all the participants a bang for
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their buck really.

MEMBER JONES: Yes, all right. So
you shouldn't foresee -- so you had negoti at ed
position. You asked for 12:00. You are
willing to concede to 10:00. No issue on your
I npact to your business, correct?

MR AFAHAME: W are a new
busi ness nmaki ng good relationship is what it's
really all about right now.

MEMBER JONES: Got it. Al right.

MR, AFAHAME: Bui l di ng t hat

follow ng around D.C. and we are not opposed

to that.

MEMBER JONES: Ckay.

MR. AFAHAME: Like | said, this
will really open us up to a few nore venues to

be honest with you. And in the tinme it wll
take ne to update that list, | wll update it.
"Il probably be on U Street in the next hour
and trying to get these guys signed up again
and update it with that, yes.

MEMBER JONES: All right.
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MR AFAHAME: 10:00 p.m is not a

problem sir.

MEMBER JONES: Cool. So ny
position on it is you kind of stated what you
t hought you wanted to do going forward. So
just try and recogni ze what your -- excuse ne,
I"'mnot trying to preach. Let ne say it a
di fferent way.

So you have the opportunity here,
this is your first tinme out of the box, right?
You definitely want to try and make a good
I npression. Part of the good inpression is
not just revenue, it's making good i npression
on the decision nmaking bodies in the District
of Col unbi a.

So you would want to try to
establish yourself as a good player. And if
that neans noving it back to 10: 00, adding
extra security, perhaps taking a small | oss on
this activity, it's your choice, your business
deci sion, but you want to lay a good

foundati on going forward, so that the next
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time we see you, it wll be oh, yeah, that's
that guy, he put on a good event last tine.
Yes, let's approve that.

MR, AFAHAME: Yes.

MEMBER JONES: No issues. Let's
see if he has an updated security plan. That
type of sense, you want to get to that point
where we are confortable with you. R ght now,
you are an unknown. Right now, unknown
entities bring about risk. So you are a risk
itemfor us that we were trying to mtigate.

So that's why you are getting a
| ot of these questions, a lot of this
oversight right now But if you cone in and
you do a good job, | think you wll understand
and appreciate things wll go a | ot better
next tinme around.

MR AFAHAME: You are absolutely
right and | agree 100 percent. And we w ||
definitely do that, because we want to have
that situation where next tine you see ne, you

go oh, that is that guy that put up a good
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event and adhered to all the safety neasures
we recommended.

MEMBER JONES: Cool .

MR, AFAHAME: Yes.

MEMBER JONES: Thank you, Madam
Chair.

CHAl RPERSON M LLER  Ckay. |If
there aren't any nore questions, | just want
totry toreiterate where we are. And |'m
going to give the application back to you just
to revise it.

One is, you are going to change
the tinme to 10:00 p.m frommdnight. |
understand that's the consensus here.

MR, AFAHAME: Yes.

CHAl RPERSON M LLER. Ckay. And
then you are going to submt a |ist of revised
establishnents. And you are going to contact
MPD with respect to weapons, toy weapons issue
and also is it with respect to the security or
anything else? D d we say anything el se?

MEMBER RODRI GUEZ: The |ist.
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CHAl RPERSON M LLER:  No, | got

that. But as far as just coordinating that
meeting that they know.

MEMBER ALBERTI: Well, just to
make sure they know.

CHAIl RPERSON M LLER.  Right. The
nunbers that you are going to have, that
that's okay, you know, all those main issues.

MR. AFAHAME:  Okay.

CHAl RPERSON M LLER:  Ckay.

MEMBER SHORT: And the website, he
IS going to put on his website no weapons.

MR AFAHAME: Absolutely. Update
all our marketing platforns, yes. Everything
you nmentioned in addition to restricting our
perfornmers to be inside the venues only. Yes,
so that makes it five things | need to update.
"Il get that update taken care of hopefully
wthin 24/ 48 hour period, just to give ne tine
to check back with the venues and see if | can
add one nore or two.

That is to be honest, all the
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venues wanted earlier. They preferred
earlier.

CHAl RPERSON M LLER:  Ch, good.

MR AFAHAME: | guess | negoti ated
alittle harder than I thought | could, but
yes, they preferred earlier. And it won't be
an issue for them It wll work out just
fine.

CHAI RPERSON M LLER:  Are you goi ng
to start earlier then? Are you going to --

MR AFAHAME: | was just about to
mention that.

CHAl RPERSON M LLER  -- leave it?

MR AFAHAME: That being said, we
m ght want to push the event begi nning at 3:00
p.m to 10:00.

MEMBER RODRI GUEZ: Well, we don't
expect to see any unruly zonbies on U Street.

MR AFAHAME: | think at 3:00 p.m
it mght --

MEMBER SI LVERSTEIN:.  No nore than

usual .

Neal R. Gross and Co., Inc.

202-234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 70
MR, AFAHAME: -- be hard for the

zonbie -- we want novenent.
MEMBER ALBERTI: By 3:00 you wil|
see a |l ot of zonbies out there.

MR AFAHAME: W definitely want

cost unes.

MEMBER ALBERTI: Al right. M.
Mller, I think we need to set a deadline for
the final |ist of establishnents.

CHAl RPERSON M LLER:  Ckay.

MEMBER ALBERTI: |Investigators,
when woul d you like the final list?

| NVESTI GATOR SUERGC:  You can turn
that in to Madam Chairman, | think, no |ater

t han tonorrow norni ng
MR, AFAHAME: | can do that.
MEMBER ALBERTI: Al right. W

will give you COB Monday for final list. And

we Wil make sure that that gets to -- | nean
that's fine. | nmean, that's a week before the
event.

MR, AFAHAME: Yes.
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MEMBER ALBERTI: So we will --

MR, AFAHAME: Thank you very mnuch.

MEMBER ALBERTI: -- give you --

CHAl RPERSON M LLER Wit a
second.

MEMBER ALBERTI: Al right. It
has to be final then. No changes after close
of busi ness Mnday.

MR, AFAHAME: Mbnday. | agree.

MEMBER ALBERTI: Al right.

CHAIl RPERSON M LLER: | think we
are going to vote on this today.

MEMBER ALBERTI: Al right.

CHAl RPERSON M LLER.  So you need
to indicate sone changes on there, starting
with the tine.

MR, AFAHAME: | would like to
provide that just in case there's sonething
el se | can squeeze in. | have these four
which is the updated venue |ist.

CHAl RPERSON M LLER  Ckay. So |I'm

going to nove to approve this pub craw
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conti ngent upon a revised |ist submtted by
cl ose of busi ness Monday.

Do | have a second?

MEMBER ALBERTI: [|'ll second.

CHAI RPERSON M LLER: Al those in
favor say aye.

ALL: Aye.

CHAI RPERSON M LLER: Al those
opposed? All those abstaining? Gkay. The
noti on passes 6-0-0.

And you are al so going to be
checking in with MPD about your nunbers and
time and everything |ike that?

MR. AFAHAME: Yes, please. | wll
be. Yes, | wll Dbe.

CHAI RPERSON M LLER: Ckay. (Good.
Because the last thing you want to have is
public safety issues.

MR. AFAHAME: | will give them
what our maxi mum nunber wll be, so they know
exactly what to work with.

MEMBER ALBERTI: Good | uck.
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MR, AFAHAME: Thank you very much,

sir.

MEMBER BROOKS: You did a very
good | ob.

CHAl RPERSON M LLER:  Thank you.

MR. AFAHAME: Thank you.

MEMBER BROOKS: It's tinme to be a
politician or a | awer or what?

MR, AFAHAME: That's not out of
the question. |'Il get the reports in, as
l ong as -- we are good.

CHAl RPERSON M LLER Ckay. W are
just signing off now.

MR, AFAHAME: Yes.

CHAl RPERSON M LLER:  All right.
Do you have any questions?

MR. AFAHAME: None.

CHAl RPERSON M LLER  You're al
set. Gkay. You can always contact M.
Jenkins afterwards --

MR, AFAHAME: Yes.

CHAI RPERSON M LLER:  -- if you do.
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And | think there is a new security plan that
has to be attached to that application as
well, right?

MR AFAHAME: Yes, an updated--

CHAl RPERSON M LLER  There is a
new one?

MR AFAHAME: -- one. ' m noti ng,
absol ut el y.

CHAIl RPERSON M LLER  Right. And
the old one was attached then. GCkay. Al
right. Good.

MEMBER ALBERTI: Al right.

CHAl RPERSON M LLER:  So t hat
concludes this case. Thank you very nuch.

(Wher eupon, the Fact-Findi ng
Hearing in the above-entitled matter was

concluded at 1:03 p.m)
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